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LAE Mission Statement
The mission of the
Louisiana Association
of Educators is to organize and
empower local associations to
promote quality public schools,
strengthen the education
profession, and improve the

well being of members.

FROM THE
PRESIDENT’S

DESK

I welcome you back from your summer activities, and I know
that you are looking forward to a successful 2009-2010 school
year. LAE is looking forward to helping you make your school
year great.

LAE believes that all students deserve access to a quality
public school where they can develop the knowledge and skills
to participate fully in our democracy and to succeed in this
dynamic 21st century world. To teach Louisiana students these
skills, we should keep up our own skills, particularly with fast-
paced technology. As educational professionals, we have the
important task of setting the best example for the students.

I believe we should all make a concerted effort to teach the
“whole child.” To accomplish this, we need to form a firm
foundation. Teachers and schools may need to return to basics
and teach values such as respect, honesty, responsibility, and
hard work. In addition, we can all support the idea that each
school has a plan that includes clear goals, benchmarks and
assessments. Schools also require the ability to make necessary
adjustments, while incorporating educational innovation.

We can also assist in the transformation of our system. This
transformation emanates from America’s classrooms and from
the actual work of faculty and staff with students as we work
to transform public schools into high quality learning centers.
LAE and you can be a part of this school transformation.

Let us adopt a global vision this school year and reach farther
than we ever thought possible.

Best wishes for a great school year,
Joyce Haynes, President
Louisiana Association of Educators



LAE Staff

(225) 343-9243

Joyce Haynes - ext. 106
President

joyce.haynes@lae.org

Bruce Hunt - ext. 104
Executive Director

bruce.hunt@lae.org

Wayne Free - ext. 208
Director of Instructional Advocacy

wayne.free@lae.org
Lynda Guidry - ext. 214 lynda.guidry@lae.org
Director of Field Services, Membership and Organizing

Laurie Guillot - ext. 105
Governance Service Coordinator

laurie.guillot@lae.org

Michael Henagan - ext. 114
Director of Business and Finance

michael.henagan@lae.org

Tom Tate - ext. 210
Director of Government Relations

thomas.tate@lae.org

Jay Augustine - ext. 117
Director of Legal Services

jay.augustine@lae.org

Sharon Terrell - ext. 112
Director of Communications and Technology

sharon.terrell@lae.org

Sheryl Almonte - ext. 101
Membership Processing

sheryl.almonte@lae.org
Krystal Henry - ext. 113 krystal.henry@lae.org
Assistant to Director of Business and Finance

Margie O’Neal - ext. 102
Membership Processing

margie.oneal@lae.org

Donna Thibodeaux - ext. 201 donna.thibodeaux@lae.org
Assistant to Director of Membership and Organizing

UniServ Directors

Tommy Dufreche
Pat England
Tim Green
Terry Holden
Debbie Knapp
Greg Mills
Jesse Moore
Shane Riddle
Marcus Thomas
Sheila Washington
Jason White
Thai Williams
Aurelia Young

@

The LAE Help Desk is here for you!
1-877-452-3477
helpdesk@lae.org

The LAE Help Desk is managed by an experienced
and knowledgeable UniServ Director.

The UniServ Director is supported by
the staff of LAE.

The LAE Help Desk will provide accurate and
timely responses to your questions and concerns
about work-related matters.



Benefits of LAE Membership

Legislative Initiatives
Legal Assistance
Professional Development Opportunities

Great Member Benefits

Informative Publications and Website

l=anizd CapWiz Legislative Advocacy Alerts

‘a Help Desk Support

Other benefits include:

v/ Comprehensive insurance programs

v/ Discounts on travel and entertainment

v/ Professional and career development opportunities

v/ Protection up to $1 million in professional liability
insurance

v/ In-house legal department that provides tough, effec-

tive grievance representation that protect your rights

Not only do you get great benefits from being a member of
LAE, but you also get additional savings from our national
affiliate, the National Education Association (NEA), the na-
tion’s largest professional employee organization.

You will be kept well informed about issues in education
through publications such as The LAE Voice and NEA Today.
The LAE website and the NEA website are great resources
for information on education.

Education Support
Professionals

Education Support Professionals (ESPs) are a vital part
of the school community. They are important members
of the school team, working side-by-side with teachers in
classrooms and assisting with every step that students take
in their educational journey.

Who are our ESP members?

ESP members include bus drivers, secretaries, custodians,
technical workers, clerks, paraeducators, maintenance and
grounds workers, food service workers, and health care
workers.

Best Reasons for ESP Members to Join LAE

» Assistance negotiating better pay, working conditions
and retirement

» Strong, effective representation in grievances to protect
members’ rights

» Protection against the privatization of school support
personnel positions

* Improvement in retirement benefits
 Publications that address ESP issues
* Insurance protection

* Member benefits and cost-saving opportunities that help
stretch paychecks

* Support from association staff, helping members and
local associations to help themselves



Become Politically Active!

Politics has a huge impact on education. Just think about the
issues before the Legislature and the Board of Education
within the last year alone that affect your students, your
school and your job:

* Assistance negotiating better pay, working conditions and
retirement

+ Charter Schools

* Vouchers

* School funding

* Retirement protection

* The federal No Child Left Behind law
 Teacher tenure and dismissal
 Paraeducator credentialing

* Health-care benefits for current employees and retirees

You can take action to make sure
our government works to
support public education!

For more information, contact LAE at
1-800-256-4523, (225) 343-9243

or www.lae.org.

Make a Difference
And Become a
Louisiana Cyber-Lobbyist!
Sign up for Capwiz!

ca pwi'z. .x'cm

Capwiz provides you with the information and tools
that you need to stay informed about legislative
issues, and how to contact your legislators,
BESE members and congressmen.

Sign up on the
LAE website today!
www.lae.org
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In Case of Assault...

1. Try to avoid responding physically. If you have to respond
physically to defend yourself or others, use the minimum
force needed, given the student’s age, size and ability to
inflict injury.

2. Be sure that the situation is stable and that a qualified
individual assumes supervisory responsibility for your
students.

3. Contact the school nurse.

4. Identify all witnesses, record names, addresses and phone
numbers, time of the incident and facts surrounding the
incident.

5. Immediately report the incident to the school
administration. Ask for medical diagnosis and treatment.
If refused, go immediately to your doctor for an
examination. Color photos of the injury should be taken.

6. The association representative and/or victim should insist
that the administration contact the police immediately. If
refused, the association representative or victim should
call the police. An accurate report should be filled out
and a copy of it obtained. Charges should be filed after
discussion with the LAE Help Desk at 1-877-452-3477.

7. Insist that the administration immediately document the
incident. Obtain a copy of that report. If the report is
inaccurate, reserve the right to correct or add to it.

Until Help Arrives...
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Each year, association members receive assistance with
employment-related difficulties from LAE’s well-trained
staff. These suggestions can serve as a “first aid” kit of
procedures to follow to protect your rights and interests until
help can be summoned.

1. Contact the LAE Help Desk.
You will be assisted by an experienced and
knowledgeable UniServ Director. You may reach the
LAE Help Desk at 1-877-452-3477.

2. Don’t go to meetings alone.
Always take a representative to meetings at which your
performance and/or conduct is at issue. You are legally
entitled to have a representative at all meetings where
discipline could occur. If representation has not arrived,
take a colleague to record detailed notes of the meeting.

3. Don’t resign.
Once your resignation is accepted by the school board,
it generally cancels any rights you might otherwise
exercise. A resignation may also be used in a civil or
criminal case as evidence of an admission of guilt.

4. Signing documents.
You may need to sign statements, contracts, waivers,
etc. If you do not agree with the statements contained
in these documents, add the phrase “under protest”
indicating that you are not in agreement.

5. Get it in writing.
Any agreements you reach with the school district or
any proposals, statements or utterances received through
its representatives should be recorded in writing. If
the district refuses to provide written documentation,
you should write down the understandings reached and
deliver a copy to the other party.



Count on LAE...
For Legislative & Political Action
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LAE?s legislative and political action initiatives have proven
to be powerful tools for positive change in public education.

LAE consistently advocates and speaks out publically and
forcefully on behalf of teachers, support staff and students.

LAE’slobbyists, the LAE president, and the executive director
testify at legislative hearings, appear before administrative
agencies, and consult with individual legislators about
pending legislation.

LAE maintains a list serv through which members can get
legislative updates and alerts by email. To be added to the
list serv, go to www.lae.org and click on “CAPWIZ.” All
members are encouraged to make use of this service.

The Louisiana Legislature has a 105-member House of
Representatives and a 39-member Senate. The association’s
continued success is dependent on member involvement to
help educate the numerous elected representatives about our
issues and concerns.

Count on LAE...

For Instructional Advocacy

The Instructional Advocacy (IA) Department focuses

on a variety of issues.

IA monitors and testifies at the Legislature and Board
of Elementary and Secondary Education (BESE).

Education reform issues include, but are not limited
to: Literacy and Numeracy, High School Redesign,
Accountability, Charter Schools, SSDand BSS Schools,
Certification, and tracking of other educational issues
of interest.

IA provides training on a range of professional
development topics and provides research for various
needs.

For more information on Instructional Advocacy
topics contact Wayne Free at wayne.free@lae.org or
call 225-343-9243, ext. 208.



Count on LAE...

For Information
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LAE members receive a variety of publications that keep
them informed on education, their association and specific
areas of interest.

The LAE Voice, the official LAE state association newspaper,
reaches members nine times per year. It contains legislative
updates, event coverage, news concerning the activities of
the locals around the state, educational news, and various
informational content.

The LAE website at www.lae.org, provides valuable
information on all the programs and services available to our
members.

LAE members can access national information about
educational issues on the NEA website.

Find LAE at www.lae.org and NEA at www.nea.org.

JOIN NOWw!!!

“An Honor to Join,
a Benefit to Belong.”

The stronger we make our ranks, the stronger
the organization.

Our strength in numbers creates a greater
delivery of our messages.

Encourage fellow school employees to read our
materials.

Explain what LAE offers with its membership.
Share the history of LAE.

Share success stories about LAE
accomplishments.

Send them to the LAE website.

B> nea Yember

Visit the new & exciting
NEA Member Benefits site!
www.neamb.com
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